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Background 
• B.S.  in Finance from BYU 

• Financial Analyst->Finance Mgr Lockheed Martin 

• MBA from Santa Clara University 

• 2004 – moved to UT -> Northrop Grumman 

– Program Ctrl Mgr, Deputy Program Mgr, Proposal 
Mgr, Contracts Mgr, and now a Program Manager 

• Picked up CMA, EVP, PMP, APMP, CPCM  

• Dec 2015 Graduate Certificates from Weber 

• Teach MBA 6750- Financial Aspects of Contracts 
Mgmt every 1st Block of Fall 
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How Much Does It Cost ? 

  

 

 

 

 

 

• https://www.youtube.com/results?search_qu
ery=RLrtRkB8-bE 

•   

 

http://youtu.be/RLrtRkB8-bE
https://www.youtube.com/results?search_query=RLrtRkB8-bE
https://www.youtube.com/results?search_query=RLrtRkB8-bE
https://www.youtube.com/results?search_query=RLrtRkB8-bE
https://www.youtube.com/results?search_query=RLrtRkB8-bE


OLD - Integrated Defense Acquisition 
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General Acquisition Process - DAU 



Lifecycle Costs 



Estimates Over Time – “Increased 
Fidelity” 

Engineering Est 
(EE) 

 +75% to -25% 

Budgetary 
(ROM) 

 +25% to -10% 

Definitive 
(Proposal) 

+10% to -5% 
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Competitive Proposal Process 

Competitive 

RFP 
Contract 

 Response 

Government 

Evaluation 

Final  Proposal 

 Revision 

 (FPR) 

Source Selection/ 

Contract 

Award 

• Requirements 

• Instructions 

• Eval Criteria 

• Tech Proposal 

• Mgmt Proposal 

• Cost Proposal 

• Past Performance 

• Key Players 

 - SSA 

 - SSAC 

 - SSEB 

• Competitive Range 

• Best Value 

• Cost Realism 

 

• One Shot 

• Best Price 

• SSA Final Decision 

• Decision  

 Memorandum 

• SSA    =  Source Selection Authority 

• SSAC =  Source Selection Advisory Committee 

• SSEB  =  Source Selection Evaluation Board 
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Sole Source Proposal Process 

Sole Source 

RFP 
Contract 

 Response 

Government 

Evaluation 
Negotiations 

Contract 

Award 

• Requirements 

• Instructions 

• Tech Proposal 

• Cost Proposal 

• SSA Final Decision 

• Decision  

• Memorandum 

• Prog Office 

• DCMA 

• DCAA 

• Multiple Offers 

• Or Counteroffers 
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Types of Cost Estimates 
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(APMP) Association of  
Proposal Mgmt Professionals 
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http://www.apmp.org/ 
 

http://www.apmp.org/


Business Development Cycle 
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Business Development Reviews 
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Proposal Mgmt from RFP to CA 
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Cost Estimating Methods 

Analogy Method 

Parametric Analysis Method 

Weighted Average Method 

Technical Consensus Method 

Engineering Build-up Method 



 
The Cost Estimating Process 
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Cost Estimating Process 

(NASA, 2008) 



PWS, WBS, CLINs, CDRLs 
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Elements of Price 
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Supporting Data 
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Data Sources 
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Issues Facing Estimators 



The 12 Steps of a High-Quality Cost 
Estimating Process 

1. Define the estimate’s 
Purpose 

2. Develop an estimating plan 

3. Define the program 
characteristics 

4. Determine an estimating 
approach 

5. Identify Ground Rules and 
Assumptions 

6. Obtain Data    
  

7. Develop point estimates 
and compare it to an 
independent cost estimate 

8. Conduct sensitivity analysis 

9. Conduct risk and 
uncertainty analysis 

10. Document the estimate 

11. Present the estimate to 
management for approval 

12. Update  to reflect actual 
costs and changes 
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Develop a Standard Estimating Process 

25 



Pricing Best Practices 
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Pricing Example 
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